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2015-2016 Goals  
Operations and Management Subcommittee 

Updated 03/2016 

1. In conjunction with Subcommittee on Examinations, review reports on 
administration of the California First-Year Law Students’ Examination. 

 December 2015/June 2016 (preliminary) and August 2016 

2. Review Proposed 2015 Admissions Fund Budget. 

January 2016 

3. Consider policies and guidelines as they may relate to implementation of new 
State Bar open meeting rules and requests for information. 

 January 2016 

4. In conjunction with the Subcommittee on Examinations, review reports on 
administration of the California Bar Examination. 

 March 2016/August 2016 

5. Review State Bar’s Revised Indirect Costs and Reserve Policies. 

 March 2016 

6. Consider impact of State Bar’s Revised Indirect Costs and Reserve Policies on 
the need for future fee adjustments. 

 April 2016 

7. Review Testing Accommodations Cost Trends. 

 April 2016 

8. Consider proposed guidelines for interpretation of the Admissions Rules, such as 
in the areas of eligibility and administration of examinations. 

 August 2016  

 



 
9. Consider impact of implementation of Task Force on Admission Regulation 

Reform proposals, if ultimately approved by the Board of Trustees, the Supreme 
Court and the Legislature. 

 Ongoing 

10. Explore additional potential cost savings related to Admissions functions. 

 Ongoing 
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